—~

MINUTES OF

THE ANNUAL GENERAL MEETING OF THE ONVERWAG HELD ON 20 MAY 2024 AT 18h00 IN THE N.G.

CHURCH, ONRUS.

Onverwag Representation

Chairman

Anne Droomer

Vice Chair & Safety | Eddie Holloway

Communication Jean Orban

Secretary Vanessa Sutherland
Treasurer Gray Thomason
Community Michiel de Kock - absent
Patrols Coenie Groenewald

Attached - Signed Attendance register

1) OPE

NING AND WELCOME

lean Orban opened the meeting and extended a welcome to all attendees including guests

2) APOLOGIES
Michiel de Kock, Larraine van Niekerk, Nic Liebenberg, Penny Wieffering, Anton Du Preez, Grant Pilliner, John
Barnadt

3) CONFIRMATION OF MINUTES OF THE PREVIOUS AGM MEETING HELD 15/5/23
Proposed by Eddie Holloway and Seconded by llse Myburgh

4) CRIME OVERVIEW - SAPS

Eddi

e introduced Captain du Toit and Col Tamboer, the newly appointed Station Commander for Hermanus
Captain du Toit complemented the attendees on the spirit of community within Hermanus and the shared
concerns for safety and security.

o He reiterated that he would like to be active on the ground/in the field and work with the

community.

Captain du Toit stated that the police have a lack of resources and this is also the driver for the police
wanting to work closely with communities and be represented throughout the Overstrand.
Captain du Toit believes that ongoing communication and working together is the key to safety
community and that his door is open to suggestions and assistance.
A slideshow presentation was given outlining the crime stats for the year.

_®  Vermont, Onrus Hawston and Fisherhaven fall within Sectorl as regards Community Policing.

= Contact crime in Sector one was reduced by 55%, this is a marked, positive decline. Contact
related crimes decreased by 22%, Property related crimes by 31% and other serious crime
7%. There was a 75% reduction in House Robberies

®  Fraud related Crime has increased significantly, targeting people who are unaware of the
scams doing the rounds and in many cases the elderly who are not always tech savvy. Prolific
are the online shopping fraud and bank account holders providing information over the
telephone (which should not be done under any circumstances)

»  Contributing factors to local crimes include, unemployment, release of repeat
offenders/some cases on bail, dense bush areas which allow perpetrators to hide, Poachers,
drug abuse, empty holiday homes which are easily accessed and have little to no security.

»  Reduction in crime can be helpful in terms of resident vigilance and sharing of informatiaon,
but residents also contribute to the ease of access wrt crimes, by not properly protecting
their properties, no beams or alarms, leaving access doors and windows open, il! lit
perimeters or no lighting at all.



Eddie raised the issue of unconscious bias amongst the public regarding pedestrians/ those loitering
in /suburbia, (and reference was also made to those in wheel chairs) and the assumption being made
by some community members these persons have criminal intent, much of the assumptions made
are based on racial profiling of the person/s whereas there was trust placed in many so called
trustworthy white folk who are committing fraud and crime in our area. Quite a number of these
crimes are perpetrated by females.

Of great concern was the issue of Residents exacerbate the petty crime levels by not reporting crimes
(therefore it prevails as “easy pickings’) and as a consequence, less police resources are assigned to
the area when the crime stats are presumed to be declining @ no reporting

5) OVERBERG WILDFIRE VOLUNTEERS
Bernadus Groenewald was representative of the OWV

e Bernadus provide an overview of the OWV role in assisting the various bodies in the Overstrand in the
critical task of firefighting and prevention in the area

e Anoutline was provided of the great costs in providing Personal Protection Equipment (PPE)
for the volunteers (Twenty thousand rand per volunteer) and that much was provided by
himself and they would greatly appreciate donations and sponsorships. Petrol costs and the
use of private vehicles by firefighting volunteers was another cost.

s Tertia Van Rensburg and Engela Bothma resident in Vermont, were introduced as two new
female recruits who are receiving training by OWV and ready for the coming Fire Season

e Anne reiterated the importance of the OWV and appealed/challenged @ those present and
the community as a whole to contribute ongoing to this worth cause.

s  One of the member’s present suggested that the farmers/those living on the highly volatile
fire areas be approached for sponsorship and that the contributions could be recognised as
tax deductible

6) CHAIRMANS REPORT

Anne confirmed that Onverwag NHW will continue to support a “caring and sharing” policy as there were
other bodies such as the SAPS and SRA whose focus was on crime and grime.

There are approximately 600 members presently

Cell Savvy workshops were ongoing in the education of scams and online fraud and avoidance thereof.

Patrol emphasis has changed to High Viz Foot Patrols on the Coastal Path and surrounding areas of the Onrus
Caravan Park during the holiday periods.

The Western Cape Dept. of Police Oversight and Community Safety provided bikes and the use thereof given
to the OVSRA patrollers while Basson Workwear contributed High Viz Vests.

Trauma Counselling provided to residents when unrest arose in Zwelihle by a resident of Vermont at no cost.
The September 2023 storm outcomes were supported by keeping residents updated on status of, water and
power availability and possible road closures etc.

Onverwag is accredited with the Western Cape Department of Police Oversight and Community Safety, the 2-
year validity has expired and accreditation has been reapplied for

The WC Liquor Board invited various stakeholders, of which Onverwag was one, to a meeting where the Liquor
Board confirmed that they were increasing their involvement in the Hermanus Area as regards regulations, this
has happened and results are positive

As regards the partnership with the SRA, mutual cooperation is ongoing as is cooperation with SAPS and
JOCOM

Eddie has resigned as chair of the CPF and re-elections will most likely apply post the National Government
elections

Onverwag works closely with DEFFE and MCS wrt coastal surveillance and to whom poaching is reported — the
NHW does not support reactive but rather intelligence driven response.

In relation to Ward 13, the focus has been on the IDP (Integrated Development Plan) and what costs are being
awarded within the ward and the greater Hermanus

Anne extended a warm thanks to lise for her ongoing support to the Onverwag and to Liz for the trauma
counselling, to Lirene for assisting with the cell savvy workshops and Zahn du Toit for Membership.

Gray will be resigning as Treasurer and was thanked for his volunteer role over the years.

A Thanks to the Church for the use of the venue for the meeting, was also extended



7) TREASURERS: Gray Thomason.

Gray presented the Financial report for the year ending November 2023.
A few entries: Ihcome amounted to R80000.00,

e Admin costs @ R17 000

e  Special projects @ R47 000 of which R41 000 was for cameras and Bicycle repairs @ R6000

e Donations were made to the Beach clean-up funds for the casual workers assisting in cleaning the
area after the September 23 storm (3-month Period)

e Alien Vegetation is being cleared and ongoing at Breakfast Bay, this in co-operation with the Vermont
Conservation foundation

OnVerWag Nelghbourhood Watch

~ Detailed Income and Expenditure Statement

s w2

Revenue
Donatons | 2250 2569
Membership fees 7 77750 75 765
Profitfromsales | - 650
80000 78984 1016

AdminExpenses | -16738 | 13740 2989
BankCharges | 66 212 149
Computer Expenses - 5106 - 5106

Total 17354  -20967 - 3613

Advertising/Marketing - 1300 1300
ARTWORK 5924 2250  -3674
Camera Momtormg - ; -7 912 ‘ P - -7 912
Depreclatlon property and eqmpment -15 103 ;
Printing and Stationary | o4 1386
Special Projects | 47860 .

Web5|te -1 940

Total -82 933

Financeincome | 5606 1802 3804

Grand Total 14681 | 10722 A

Closing cash balance 30Nov2023 121327




8) ANNUAL MEMBERSHIP FEE AND INVOICING

THE Accountinﬂg system has been fully migrated to SAGE 1 invoicing
There have been challenges with correcting the database information
Membership will remain at R150 per annum

7) NOMINATION AND ELECTION OF COMMITTEE MEMBERS:
List of people who are available from past EXCO: Anne Droomer, Eddie Holloway, Coenie Groenewald, Michiel de Kock,
Jean Orhan, and Vanessa Sutherland. New Nomination is Michelle McHeath

Nomination and Election of committee members
e Jean confirmed that the committee expires for the year and re-election was required
e The members available for election included Jean Orban, Eddie Holloway, Coenie
Groenewald, Michiel de Kok,(absent) Vanessa Sutherland and Michelle McHeath
e lise Myburgh proposed the Nomination and Brenda Wessels Seconded and it was passed
e Jean enquired as to whether anyone else wanted to stand for election, none did

e The Election of the Chairman for the new EXCO was conducted. Jean confirmed Anne Droomer was
prepared to re-stand as Chairman. Brenda Wessels proposed the nomination and lise Myburgh
seconded

CHAIRPERSON: ANNE DROOMER: ........ A i VLT

DATE: eoovrnn... 9‘&(5 2045




